THINQTANK® LEARNING

PMI Agile Certified Practitioner (PMI-ACP®)

Exam Preparation Course

Our Learning Exclusive

= Custom exam prep software and materials

= Exam delivery in classroom with 98% success

= Course specific thinQtank® Learning publications
to promote fun exciting learning

= Extended hours of training including immersive
hands-on exercises

= WE DO NOT “TEACH THE TEST” We always
deliver valuable hands-on experience

=  Receive all reading material and study guides
when you register

= Courses taught by certified expert Agile engineers

Course Duration
=  Fourdays of instructor-led learning

Prerequisites

= Toapply for the PMI Agile Certified Practitioner
certification PMI, it is mandatory to have a
secondary degree or higher, 2000 hours of general
project management experience in the last five
years, and at least 1500 hours of experience
working on agile project teams during the last
three years.

Target Audience

This PMI-ACP® exam prep is designed for anyone who
is considering the use of an Agile PM methodology for
software development, including:

Project Managers
Program Managers
Analysts
Developers

Testers

IT Managers/Directors
Software Engineers
Software Architects
Software Managers
Testing Managers
Team Leaders

Exam Information
= PMI-ACP® - Agile Certified Practitioner
Delivery Methods

. Instructor-Led Training
" Immersive Live-Online Training
= On-Site and Custom Delivery

thinGtank

LEARNING

Course Overview

thinQtank® Learning is offering a unique four-day training camp comprised of
four days of intense instructor-led learning for Agile Certified Practitioner.
PMI-ACP® training will prepare you to become an Agile Certified Practitioner,
the industry standard for those who lead Agile software projects.

Get certified with this PMI Agile Certified Practitioner (PMI-ACP®) boot
camp. PMI-ACP certification recognizes your expertise in applying agile
principles and techniques in your organization. Earning PMI-ACP®
certification shows you have the skills to implement value-driven delivery
while facilitating continuous improvement through improved communication
and collaboration. Through real-life scenarios, learners will review Agile
terminology and well-known practices, and leverage PMI's seven domains of
practice to create a personalized self-study plan and increase the
effectiveness of the exam preparation.

This PMI-ACP exam prep training not only prepares learners to lead the next
Agile project effort but ensures preparedness to pass the PMI-ACP®
certification exam. This course provides a proven combination of class
learning and testing that prepares learners for some of the most difficult of
testing situations. Questions are designed to allow learning through practice
so that learners will be able to apply what was learned for the exam.

PMI, PMI-ACP, PMP and PgMP are registered marks of the Project Management
Institute, Inc.

Learners Will Learn How To:

» Learn precisely what you will need to know to pass the Agile Certified
Practitioner (PMI-ACP®) Exam

» Understand Agile principles and practices which will transform team
performance and improve customer satisfaction

=  Acquire valuable insights into how to empower and inspire your team

= Discover techniques to more actively manage a project's scope to help
better ensure the delivery of the best product possible, even if that
differs from what was planned

* Learn to better know and collaborate with customers for better results

= Learn the most powerful metrics to employ to ensure that teams
continuously improve their development and delivery

* Avoid the pitfalls many teams fall into when adopting Agile practices

* Gain powerful insights, techniques and skills to successfully coach a
new or existing agile team

= Arm yourself with the latest industry knowledge on how to manage
dynamic projects in the most unforgiving environments

* Learn why studies have shown Agile teams are significantly happier
with their work, and ensure this benefit for your own team
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Course Modules

= Agile Foundation
= Agile Foundation Introduction
= Agile Development Overview
=  Whenis Agile Appropriate
*  Agile Manifesto

Agile Fundamentals
=  Project Charter
= Product Roadmap
= Product Backlog
= Minimally Marketable Feature (MMF)
=  Value-Based Prioritization
= Product Backlog Grooming
= User Stories
= Personas
=  Story Maps
= Epics
= Themes

= Agile Methodologies
= Methodologies Introduction
=  Scrum Introduction
=  Sprint Planning Meeting
= Sprint Goal
* Modeling
»  Sprint Backlog
*  Daily Scrum Meeting
=  Sprint Review Meeting
= Retrospective
= Scrum of Scrums

*  The Scrum Team
= Extreme Programming (XP)
= Lean Software Development

Agile Communications
= Communications Management
=  Colocation/Distributed Teams
= Team Space
= Osmotic Communications
= Agile Tooling
= Information Radiators
=  Task/Kanban Board
=  Workin Progress (WIP) Limits
= Cumulative Flow Diagram
= Sprint Burndown Chart
* Release Burnup Chart
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Agile Estimating

Relative Sizing

Story Points

Wideband Delphi Technique
Planning Poker

Consensus Building
Velocity

Cycle Time

Agile Metrics

Agile Earned Value Management (Agile EVM)
Test Driven Development (TDD)

Unit Testing

Acceptance Testing

Frequent Verification and Validation

Escaped Defects

Risk-Adjusted Backlog

Risk Burn-Down Chart

Agile Leadership

Leadership Theories
Knowledge Sharing
Active Listening
Brainstorming

Emotional Intelligence
Conflict Resolution
Negotiation

Stakeholder Management
Coaching and Mentoring

Agile Contracts and Accounting Principles

Agile Contracts and Accounting Principles
Value Based Analysis

Burn Rate

Compliance

Education Services Datasheet



THINQTANK® LEARNING

PMI Agile Certified Practitioner (PMI-ACP®)

Exam Preparation Course

thin&tank

LEARNING

thinQtank® Global, Inc. dba thinQtank® Learning P.O. Box 803215, Valencia, CA 91380 USA
Tel 855-TO-THINQ Fax 208-979-0668 www.thingtanklearning.com

© 2022 thinQtank® Global, Inc. All rights reserved. The product or learning materials are protected by U.S. and intellectual property
laws. thinQtank Global, thinQtank Learning and the Q-Man logo are registered trademarks of thinQtank Global, Inc. in the United
States and/or other jurisdictions. All other marks and names mentioned herein may be trademarks of their respective companies.

thinQtank Global, Inc. warrants that it will perform these training services in a reasonable manner using generally accepted industry standards and
practices. THE EXPRESS WARRANTY SET FORTH IS IN LIEU OF ALL OTHER WARRANTIES, EXPRESS, IMPLIED, STATUTORY OR OTHERWISE INCLUDING
IMPLIED WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE WITH RESPECT TO THE SERVICES AND DELIVERABLES
PROVIDED BY THINQTANK GLOBAL, INC., OR AS TO THE RESULTS WHICH MAY BE OBTAINED THEREFROM. THINQTANK GLOBAL, INC. WILL NOT BE
LIABLE FOR ANY THIRD-PARTY SERVICES OR PRODUCTS IDENTIFIED OR REFERRED TO CUSTOMER. All materials provided in this training are
copyrighted by thinQtank Global, Inc. ("Learning Materials"). thinQtank Global, Inc. grants the customer of this learning a license to use Learning
Materials strictly for the purpose of facilitating such company's internal understanding, utilization and operation of the technology covered herein.

Except as set forth expressly in the sentence above, there is no transfer of any intellectual property rights, or any other license granted under the
terms of this training.



